

























































































	Slide 0
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6: Financial overview
	Slide 7: Operational challenges in H1 recede  as sharper competitive proposition drives H2 recovery
	Slide 8: Ongoing overhead discipline supports price investment to drive volume recovery and retake market share
	Slide 9: Proactive management of cost inflation  alongside structural reductions to headcount
	Slide 10: Adjusting items
	ï¿½ï¿½�S�l�i�d�e� �1�1�:� �A� �c�l�e�a�r� �f�o�c�u�s� �o�n� �c�a�s�h� �g�e�n�e�r�a�t�i�o�n� �t�o� �f�u�e�l� �t�h�e� �G�r�o�u�p ˇ�s� �r�e�c�o�v�e�r�y� 
	Slide 12: Robust balance sheet now in place as Group moves to net cash pre leases 
	Slide 13: Outlook and guidance
	Slide 14
	Slide 15: Three tiers in the Group
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26: Definitions
	Slide 27: Sales drivers by reporting segment
	Slide 28: Branch numbers
	Slide 29

